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VPP Application Workshop 
8:00 AM to 2:30 PM 
Member Price: $175 
Non-Member Price: $225 

Leigh Jackson & Staff (OSHA) 

 
This full-day interactive, educational workshop is tailored toward worksites interested in applying to OSHA’s Voluntary Protection Program (VPP). 

All companies are welcome to attend this vital and informational workshop. Participants will learn step by step how to complete the VPP 

application, participate in various VPP application exercises, and review samples from VPP applications submitted by VPP Star worksites. 

Attendees will network with regulatory agencies and industry representatives from current VPP sites to share best practices on completing a 

successful VPP application. This workshop is sponsored by the VPPPA and co-presented by regulatory agencies and VPP site representatives using 

materials from actual applications. Attendees will learn what the regulators are looking for in a VPP Application and what other sites have done 

to meet those expectations by hearing from actual sites on how they implemented VPP principles. In addition, attendees learn how to successfully 

achieve safety excellence at their worksite. 
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Practical Applications of HOP Concepts 
8:00 AM to 12:00 PM 

Member Price: $150 

Non-Member Price: $200 

Rob Fisher (Fisher Improvement Technologies)  

 
Many organizations struggle with the "what’s" and "how’s" of Human and Organizational Performance (HOP). They know the concepts but are 

left wondering "okay, now what do I do with that?" Learn how to move from science to concept to practical application and how to integrate the 

concepts into day-to-day work. It is not enough to just teach leaders the concepts, you must be able to reduce harm and vulnerability for the 

workforce. Learn to improve safety, quality, effectiveness, efficiency, and operations using the same concepts. This 4-hour interactive session 

will be conducted by people who have done it right in over 100 organizations around the world.  
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